BINNA BURRA MANAGEMENT PTY LTD
PO BOX 1307
CAPALABA QLD 4157

Attention: Mr Wayne Harris

Dear Wayne
Please find below a status update of the Binna Burra project.
1. Site Condition report

a. The entry area comprising lots 1501 — 1505 and the road reserve areas is in a neat
condition with Steve mowing & brush-cutting on a regular basis. With the

opportunity to sell lots we will focus a little more in this area and on the adjoining
lot.

b. The main development site whilst in reasonable condition overall will require a
further slash in some areas so that mower maintenance can be continued during the
cooler months.



The nursery is now mostly devoid of stock — at approx. 20% capacity. This will
continue to drop as we plant stock on the site proper without undertaking any
further seed propagation work. The nursery is being cleaned in preparation of sale
of the lot.

The rainforest track is driveable to the forest floor via track 1. Track 2 is not an
option at this stage with the high volume rains encountered during the end of
summer have caused further landslides. Machinery will be required to make this
track driveable when that time arises.

2. Adjoining lots.

a.

b.
C.
d.

The adjoining lots 2, 10 and 31 (Owned by others) does not form part of our
development proposals.

Lot 2 has been sold to the adjoining neighbour.
Lot 10 is currently on the market.
Lot 31 (current office & nursery site) is also now listed for sale.

3. Development Progress

a.

The site has been provided to a number of external sources for consideration with
no offers arising. This has included several developers and sales agents with the
theme as previously is that it is a unique site.

Lack of capital and ‘free’ time hinders progress but nonetheless we continue to
move forward. The rate of progress should accelerate in the coming months.

Lots 1501 — 1505 are unencumbered lots within a subsidiary community title
scheme.

Lot 1501 (753 sqm) has been reserved for the convenience, café, and future offices
site.

Lot 1502 is the prior studio display and has been reserved for display and sales office
needs.

Lots 1503 — 1505 are currently being assessed for sale as house and land package.

Negotiations are proceeding with Arkistruct / 2" Space for standard product to site
on the space. Based on a preliminary site evaluation last week it would appear three
viable options exist using standard offerings. We will now need to confirm further
with them and commit to a process to finalise costings for the site. This commitment
will be in the order of $5,000 and 3-6 weeks work. We have other options should
this prove unworkable and, time permitting, we may explore these in parallel.

On acceptance of the above we are in a position to establish a proper real estate
marketing website. The website would be established on a staged basis commencing
with a landing page type offering. Upgrading will occur as the staging of the project
moves forward. The current website and brochure lack appeal when compared to
the expected market standards currently in vogue.

To provide the marketing material — new brochure, renders, floor plan illustrations
will take a further 4 - 6 weeks and cost in the vicinity of $6,000.

Once these materials are available we will move in to the marketplace with agent,
advertising and direct promotion. Fees will apply but we can maximise our
projection carefully selecting the media.

4. There have been no joint venture discussions since our last update.



Insurances have recently been renewed and will remain current till 14/3/19.

Comparison data from Binna Burra Sky Lodges reinforces the potential for our site. The
lodges were all sold at high rates, with an interesting return structure mandated, and are
marketed for rental at well above standard room rates. See below.
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Unfortunately, progress is not as we would have anticipated or preferred for various reasons.

Land and building prices in the area support retention of the project values as they stand on a
historical cost basis.

Based on market responses to the site as a whole to date, it is clear the way forward to achieve
optimal return, particularly given the current activity in the region, is to increase our efforts to get
some further exposure and momentum in the project, stage by stage or in its entirety.

All “expert” advices to date are that some visible product will generate that market interest. |
personally will be spending as much time is possible in the coming weeks to get us through the
proposed phases as quickly as possible. Once properly at market the options moving forward will
become more definitive and decisive.

Yours faithfully

Tony Frampton
Director
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1. Certificate of Registered Owners or Lessees.

1/we .BINNA BURRAMANAGEMENT.PTY.LTD oo
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e TRUSTEE UNDER INSTRUMENT. Z11393262........ccccooooovivcvccnnnes

(Names in full}

% as Registered Owners of this land agree to this plan and dedicate the Public Use
Land as shown hereon in accordance with Section 50 of the Land Title Act 1994,

Signature of ¥Registered Qwners ¥teeso0e

% Rule out whichever is inapplicable

6. Existing

Created

Title

Reference Description

New Lots

Road | Secondary Interests

2.Planning Body Approval.
* SCENIC RIMREGIONAL COUNCIL . ......coooooeeeeeoereee s

hereby approves this plan in accordance with the :
% Integrated Planning Act 1997

Dated this..... Eighteenth . ... dayof... . July. 2013 .. ..

# Delegate

¥ Insert the name of the Planning Body. % Insert applicable approving legisiation.
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MORTGAGE ALLOCATIONS

Mortgage
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Administrative Advice
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